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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Oxford Spires Academy 

Number of pupils in school  1328 pupils overall 7-13 

1101 pupils Yrs 7-11 

Proportion (%) of pupil premium eligible pupils 321 pupils – 29.1% 

(Yr 7-11) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/22 Year 1  

2022/23 Year 2  

2023/24 Year 3 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Jon Hebblethwaite 

Principal 

Pupil premium lead Karen Dix 

Director of Closing Gaps  

Governor / Trustee lead TBA 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 325,315 

Recovery premium funding allocation this academic year £ 46, 545 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 371, 860 
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Part A: Pupil premium strategy plan 

Statement of intent 

At OSA, we have a strong ethos centred on the belief that every student has the right 

to first class education, and we consistently promote high expectations through our 

academy motto ‘Be the best you can be’. We strive for the best outcomes for every 

learner irrespective of background, ability and challenge. 

OSA is a vibrant place of learning, with a shared vision for Teaching and Learning 

based on research and underpinned by expert teaching of a challenging and broad 

curriculum. We provide high levels of pastoral care and support via our fantastic House 

system, as well as a comprehensive PSHE programme. Using evidence-informed 

research and a whole school approach to tackling disadvantage, such as adopting 

relevant recommendations from the Education Endowment Foundation [EEF], will drive 

consistency and also focus on the issues that matter to our disadvantaged students.  

Interventions and strategies will be regularly evaluated to ensure they are having the 

desired impact. 

We know and understand that enrichment opportunities are important for all students 

and our offer in this area is extensive. In offering a rich and broad extra-curricular and 

co-curricular programme we aim to close gaps in opportunity and experience.  We 

believe in high standards of behaviour and conduct, and our academy is a happy and 

calm place to learn. We are a diverse and inclusive academy, and we are committed to 

comprehensive education.  

Our Pupil Premium strategy aims to break down the barriers to success some children 

can experience by timely and rigorous tracking, consistent and conscientious planning 

in all aspects of our curriculum and enrichment offer and targeted support and 

interventions at all levels.  We aim to promote improvement at all levels, including 

pushing high attainers.  

We aim to raise aspirations and nurture life-long ambition in all our young people and 

open up opportunities and experiences that improve the cultural capital of all.  

Our strategy plan is aligned with our Whole School Plan and the Staff Performance 

Review process, both of which have better outcomes for our disadvantaged students at 

their heart. We understand that improving outcomes across our entire cohort involves 

all stakeholders; staff, students, parents and external agencies.  

Although disadvantaged students achieve good outcomes in comparison to 

disadvantaged and all students nationally, our ultimate aim is to close the gap between 

the achievement of disadvantaged students and their non-disadvantaged peers in our 

school.  
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Impact on progress caused by negative behaviour and disruption to 
learning.  

2 Less progress for certain cohorts: Disadvantaged boys and 
disadvantaged SEND 

3 High levels of Social, Emotional, Mental Health issues 

4 Engagement with home learning and remote learning – Teams / 
Reading (for pleasure) / Access to technology.  

5 Lacking in cultural capital and low aspirations for future destinations.  

6 Parental engagement – home learning, parents evenings, improved 
attendance 

7 Executive Functioning – academic organisation.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve pupil behaviour for learning and 
engagement in lessons in order to impact 
positively on progress and improve the 
proportion of students achieving 4+ / 5+ 
across a range of subjects including 
English and Maths.  

Reduce negative behaviour points 
logged on Go4Schools for PP students 
and bring in line with average for all 
students.  

 

Improved parental engagement 
evidenced through meeting logs.  

 

Increased engagement in the classroom 
evidenced by classroom observations, 
Assessment Points - progress and 
engagement reporting, positive 
behaviour points on Go4 Schools.  

 

PP students to achieve 4+ in line with 
national average.  

 

Improvements in Quality First Teaching 
– teachers trained in reciprocal reading.   
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Improvements in teachers ability to 
engage pupils and be evident in 
Learning walks and observations as well 
as reporting on progress.  

 

PP students to achieve or exceed P8 
averages in line with national averages 
for all students.  

 

All teachers to be consistent with 
‘Routines for Success’ – evident through 
lesson observations, learning walks, 
MBWA, Staff Performance Reviews,  

 

Improved reading comprehension and 
practice amongst disadvantaged pupils 
across KS3.  

NGRT data – demonstrate improved 
comprehension skills among 
disadvantaged pupils and a smaller 
disparity between the scores of 
disadvantaged pupils and their non-
disadvantaged peers.  

 

Improvements in Quality First Teaching 
– teachers trained in reciprocal reading.   
Improvements in Literacy levels and be 
evident in Learning walks and 
observations as well as reporting on 
progress.  

 

Improved outcomes and engagement in 
class – evident through reporting and 
work book scrutiny.  

Progress in Standard Age Score 
(SAS), reading age. 

Book boxes for all tutor groups.  

Appraisal and quality assured group 
reading activities.  Impact seen through 
learning walks and lesson observations.  

Provide meaningful support to pupils with 
Social, Emotional, Mental Health issues, 
particularly in light of the impact of Covid-
19, lockdown and disrupted learning.  

All students in KS3 to take part in SEMH 
survey.  

Student voice to assess positive impact 
of SEND support (CUE space), pastoral 
support (House Teams), safeguarding 
support (Safeguarding officers and 
Wellbeing room).  

SEMH students identified and completed 
BOXALL profile.  
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Boxall profile interventions show impact 
through engagement in learning.  

CUE space interventions – nurture 
groups and 1:1 support.  

Offer opportunities to enhance Cultural 
Capital through enrichment – extra-
curricular and co-curricular experiences.  

To advance aspirations in order to secure 
post-16 and destinations and ambition to 
pursue university places. 

PP pupils will attend lunch time and after 
school clubs and groups in line with non-
PP students.  

 

PP students to take part in Scholars 
Programme, ‘Into University’ days at 
Oxford University, Passport programme,  

 

PP students to complete ‘interests’ 
survey to establish where the gaps are 
in the enrichment offer.  

 

All PP students to attend careers 
interview with careers officer before 
Year 11.  

 

NEET figures in line with or lower than 
National average.  

 

All PP students to have access and 
opportunity to complete CCF and/or Dof 
E Award.  

 

Improve Executive Functioning skills of 
PP students.  

Evident through assessments of 
students in school (reporting), caseload 
reviews looking at needs and APDR 
cycle and Annual Reviews for SEND 
students, PEP reviews for LAC students,  

 

Improved attendance and punctuality. 
PP students will achieve or exceed 
attendance percentages in line with the 
national average.  

Tracking of attendance figures – whole 
school and through Team around the 
Child reviews / meetings and Student 
Strategy briefings.  

 

Equipment checks and work book 
scrutiny through tutor time programme  

 

Work book scrutiny through Faculty 
Reviews.  
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Improved engagement in homework – 
more positive points on Go4Schools 
(decrease in negative points).  

 

Attendance to after school and lunch 
time clubs.  

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 66, 751 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Collaborative 
Teaching and 
Learning strategy 
– whole school 
focus.  

Coaching 
programmes and 
expert groups 
sharing 
outstanding 
practice.  

 

PAS – Powerful 
Action Steps  
programme. 
instructional 
coaching and data-
driven insights to 
systematically 
improve teaching 
and learning. 

Cross-Trust 
working groups 

 

Barak Rosenshine, Principles of Instruction 
Principles of Instruction: Research-Based 
Strategies That All Teachers Should Know, by 
Barak Rosenshine; American Educator Vol. 
36, No. 1, Spring 2012, AFT 

 

1, 2, 7 

https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf
https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf
https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf
https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf
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Focus on 
modelling and 
scaffolding.  

‘Teacher 
Walkthrus’ – all 
teachers have a 
copy. 

 

Whole School 
Reading and 
Vocabulary 
Strategy.  

 

Improving pupils’ 
reading confidence 
central to the 
curriculum.  

 

 

OECD report ‘Reading for Change: 
Performance and Engagement across 
Countries’ found high correlation between 
reading for enjoyment and educational 
success. The difference in reading ability 
between a child who reads for pleasure for 30 
mins a day ad one that never reads was more 
than a year.  

OECD (2002), Reading for Change: 
Performance and Engagement across 
Countries: Results from PISA 2000, PISA, 
OECD Publishing, 
Paris, https://doi.org/10.1787/9789264099289-
en 

 

The reading gap is greater for boys than girls 
by the upper years of secondary school.  

 

GL Assessment – ‘Students with poor reading 
skills will find it more difficult to access wide 
swaths of their GCSE course’.  

 

36% of Year 7and 44 % of Year 8 pupils 
below expected standard on entry.  

44% of Year 7and 38% of Year 8 pupils  at or 
below age related reading.  

 

NGRT assessments show 23% of Year 8 last 
year had negative progress in their reading.   

NGRT tests are Standardised on over 11,700 
pupils with its national benchmarks verified 
each year based on data from half a million pu-
pils.  Widely used in Education Endowment 
Foundation (EEF) reading intervention projects.  

Accelerated Reader and NGRT tests to monitor 
progress.  

 

4 and 2 

https://doi.org/10.1787/9789264099289-en
https://doi.org/10.1787/9789264099289-en
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Raising the 
attainment of boys 
(particularly white 
British)in line with 
area of focus on 
previous results.  

The Forgotten: How White working -class 
pupils have been let down, and how to change 
it. (Parliament.uk, June 21) The research 
found that whilst White British pupils are less 
likely to be FSM-eligible than pupils from 
ethnic minorities, FSM-eligible White British 
pupils as a whole are the largest 
disadvantaged ethnic group and persistently 
underperform.  

 

‘Forgotten’ White working-class pupils let 
down by decades of neglect, MPs say - 
Committees - UK Parliament 

2 

 

Executive 
Functioning CPD 
to address 
students 
challenges across 
the 5 areas.  

1 Task Initiation  
2 Planning  
3 Prioritizing  
4 Organization  
5 Attention.  

Recommendations from Communication and 
Interaction Team through assessments of 
students in school and caseload reviews 
looking at needs and APDR cycle and Annual 
Reviews for SEND students.  

7 

Using blended 
learning to support 
gaps caused by 
Covid-19 
lockdowns and 
isolation periods.  

Digital technology can add up to +4 months 
progress (EEF 2020) 

 

Provision of laptops and workbooks and 
dongles to enable students to access home 
learning and do independent study 
(homework).  

4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 113, 124 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Academic mentor to 
support key pupils.  

 

 

All LAC pupils 
receiving tuition in 

Evidence indicates 1:1 tuition can be 
effective, delivering approximately 5 
additional months’ progress on 
average. (EEF 2020) 

 

One to one tuition can be expensive 
to deliver, particularly when 

2 and 4 

https://committees.parliament.uk/committee/203/education-committee/news/156024/forgotten-white-workingclass-pupils-let-down-by-decades-of-neglect-mps-say/?aff_id=1262
https://committees.parliament.uk/committee/203/education-committee/news/156024/forgotten-white-workingclass-pupils-let-down-by-decades-of-neglect-mps-say/?aff_id=1262
https://committees.parliament.uk/committee/203/education-committee/news/156024/forgotten-white-workingclass-pupils-let-down-by-decades-of-neglect-mps-say/?aff_id=1262
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numeracy and 
literacy.   

 

Recovery Premium 
used for 1:1 / small 
group tutoring.   

 

 

 
One to one 
tuition:  teacher, 
teaching assistant or 
other adult giving 
a pupil intensive 
individual support. 
Outside of normal 
lessons as additional 
teaching – for 
example as part of 
extending school time 
or Summer school or 
in some cases 
a replacement for 
other lessons. 

delivered by teachers. Approaches 
that either deliver instruction through 
teaching assistants or in small 
groups rather than one to one have 
smaller positive effects, on average, 
but may be a cost-effective solution 
to providing targeted support. 

(EEF 2020) 

 

Studies in England have shown that 
pupils eligible for free school meals 
typically receive additional benefits 
from one to one tuition. Low 
attaining pupils are particularly likely 
to benefit.  

 

One to one tuition approaches can 
enable pupils to make effective 
progress by providing intensive, 
targeted academic support to those 
identified as having low prior 
attainment or at risk of falling behind. 
The approach allows the teacher or 
tutor to focus exclusively on the 
needs of the learner and provide 
teaching that is closely matched to 
each pupil’s understanding. One to 
one tuition offers greater levels of 
interaction and feedback compared 
to whole class teaching which can 
support pupils spend more time on 
new or unfamiliar, overcome barriers 
to learning and increase their 
progress through the curriculum. 

(EEF 2020) 

 

NGRT tests and NGST 
to highlight need and tar-
get support to reach or 
exceed ARE in reading 
and spelling.  

DASH testing 

 

Standardised on over 11,700 
pupils with its national benchmarks 
verified each year based on data 
from half a million pupils.  Widely 
used in Education Endowment 
Foundation (EEF) reading 
intervention projects. 

 

Regular tracking against 
standardised scores will allow us to 
monitor progress and reduce 
differences in ARE in reading and 
spelling of PP students.  

4 
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"NGRT can be used to objectively 
measure reading age before and 
after an intervention and thereby 
provide evidence of the impact of the 
intervention." 

 

EEF research uses NGRT to assess 
and standardise in order to target 
support.  

(EEF: Talk for Literacy. Evaluation 
report and executive Summary.  Feb 
2015) 

EFTR04.pdf (ed.gov) 

Librarian and Library Dedicated Library lesson within the 
KS3 English curriculum.   

 

Reading boxes in all tutor rooms.  

 

OECD report ‘Reading for Change: 
Performance and Engagement 
across Countries’ found high 
correlation between reading for 
enjoyment and educational success. 
The difference in reading ability 
between a child who reads for 
pleasure for 30 mins a day ad one 
that never reads was more than a 
year.  

 

 

 

 

4 

Accelerated Reader  Accelerated Reader puts students in 
the driver’s 
seat. You guide students, 
while engaging quizzes and 
activities help hone students’ 
reading skills with 
authentic practice—
encouraging growth. 

 

+6 EEF Toolkit.  

4 

Revision Boxes in all 
Year 11 form rooms. 
Books and revision 
guides provided to all 

Facilitate independent study 
(observed through learning walks) 
and engage parental support – 
Parent voice.  Ultimately  

2, 4, 6,7 

https://files.eric.ed.gov/fulltext/ED558605.pdf
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Year 11 as part of the 
Year 11 strategy.  

 

EEF suggests +8 months progress 
for metacognition and self-
regulation.   

Dedicated Teaching 
Assistants in Maths 
and English.  

 

Dedicated Teaching 
Assistants to deliver 
targeted interventions 
using NGRT data.  

EEF (2019) Improving Literacy 
guidance report recommendation 7 
is to provide quality literacy 
interventions and appropriate 
assessment tools to match students 
to relevant interventions.  

1, 2 , 4 

Year 11 Revision 
Sessions  

Positively You – Research from DfE 
states that a more sustained 
package of interventions has a 
greater impact than a longer one off 
interventions.  

 

Positively You provides student 
workshops, CPD for teachers, 
parent workshops and supportive 
resources.  

 

The Exam Busters workshop aligns 
with the Gatsby benchmarks, the 3 
Is and NERUPI framework.  

7 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 131, 918 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Improved 
engagement with 
enrichment 
opportunities: 
Improve co-curricular 
and extra-curricular 
offer.  

Target groups for 
engagement.  

Increase in negative behaviour logs 
during unstructured times.   

 

Arts Participation – low cost with 
moderate impact +3 on EEF 
Teaching and Learning Toolkit.   

1, 3 & 5 

Pastoral Peer 
mentoring through 
student mentors, 
named person – time to 

Participants of peer mentoring 
programmes and school staff feel 
that the programmes benefit both 
the young people and the pupils that 
they mentor and are perceived to 

1, 3, 7 
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connect and support 
pupils 

have a wider benefit for the climate 
of the school. 

 

Recent pilot studies by the MBF and 
others have demonstrated the 
impact of peer mentoring in helping 
to reduce bullying, promoting self 
confidence and self esteem 

Peer Mentoring in Schools.  
Mentoring + Befriending Foundation. 
2010 

 

Peer-mentoring-in-schools-a-review-
of-the-evidence-base-of-the-
benefits-of-peer-mentoring-in-
schools-including-findings-from-the-
mbf-outcomes-measu (1).pdf 

 

Adult mentoring is Low impact for 
moderate cost when using external 
agencies - +2 EEF toolkit.  Pairing 
with student mentors would be high 
impact  low cost, based on extensive 
research +5 EEF toolkit, and would 
respond to student voice.  

Alternative Provisions  PP students are 4X more likely to be 
excluded (P Humphries – Senior HMI).  
Providing bespoke alternative provision 
and shaping the curriculum to meet 
their needs can avoid suspensions 
(FTEs) and Permanent exclusions.  

1, 2, 3 

Consistency of 
approach through 
Behaviour Policy – 
Routines For Success 

 

High expectations 

Attendance and 
Punctuality 

Uniform 

Unstructured times 

Transitions 

Responding to 
defiance 

 

Purposeful learning environment and 
clear expectations and boundaries.  

EEF Improving Behaviour in Schools 
guidance (2019) 

 

 

1 

Ensure all identified 
PP students with poor 
attendance and/or 

SEMH barriers to learning and 
disrupting engagement.  

 

1, 2, 3, 6 & 7 

file:///C:/Users/karen/Downloads/Peer-mentoring-in-schools-a-review-of-the-evidence-base-of-the-benefits-of-peer-mentoring-in-schools-including-findings-from-the-mbf-outcomes-measu%20(1).pdf
file:///C:/Users/karen/Downloads/Peer-mentoring-in-schools-a-review-of-the-evidence-base-of-the-benefits-of-peer-mentoring-in-schools-including-findings-from-the-mbf-outcomes-measu%20(1).pdf
file:///C:/Users/karen/Downloads/Peer-mentoring-in-schools-a-review-of-the-evidence-base-of-the-benefits-of-peer-mentoring-in-schools-including-findings-from-the-mbf-outcomes-measu%20(1).pdf
file:///C:/Users/karen/Downloads/Peer-mentoring-in-schools-a-review-of-the-evidence-base-of-the-benefits-of-peer-mentoring-in-schools-including-findings-from-the-mbf-outcomes-measu%20(1).pdf
file:///C:/Users/karen/Downloads/Peer-mentoring-in-schools-a-review-of-the-evidence-base-of-the-benefits-of-peer-mentoring-in-schools-including-findings-from-the-mbf-outcomes-measu%20(1).pdf
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punctuality have 
access to Attendance 
Officer, House 
Support Managers, 
Heads of House, 
Year Heads etc. 

 

Ensure all barriers to 
full attendance are 
identified and PSP is 
set up to address 
them.  Home visits, 
interventions, EHA if 
applicable and 
support from external 
agencies.   

Attendance stats - correlation 
between PP and low attendance.  

 

Alternative timetable and reduced 
packages for set time for some 
students to re-engage.  

Reduce number of 
Isolations / 
Suspensions/FTEs 
and PEXs  

Safeguard PP learning time by 
avoiding exclusions.  

 

Disadvantaged students have a 
higher national figure of PEX – 
Permanent Exclusions.  Long-term 
impact on social cohesion and social 
mobility.   

 

Attendance data – PP students 4x 
more likely to receive FTE (Peter 
Humphries: Senior HMI, 2018) 

1 

External agencies  PP students will have access to the 
support they need to address other 
aspects in their lives that may create 
barriers to learning.  

3, 4.6 & 7 

SEMH interventions 

 

ELSA training for Tas through 
Education Psychologists.  

 

Designated space for these 
interventions and creating a safe 
space for students.  

 

EEF Toolkit +4  

3 

Breakfast Club PP funding to support provision a 
healthy breakfast and calm, 
purposeful start to the day.  

 

Maslow’s Hierarchy of Needs.  

1, 2, 6 & 7 

ESU Public Speaking  

 

Public Speaking opportunities to 
improve confidence and articulation.  

5 
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Mock Magistrates  

Nationally recognised and evidence 
shows impact on social and cultural 
mobility development. 

Arts Award 

 

 

EEF toolkit +3 

 

Nationally recognised and evidence 
shows impact on social and cultural 
mobility development. 

5 

ARTiculation EEF toolkit +3 

 

Mainly adopted by Public Schools. 
The Roche Court Educational Trust’s 
national and international public 
Speaking initiative, championing the 
appreciation and discussion of art.  It 
enables a wide range of students 
aged between 14 and 23 to develop 
their confidence and ability to 
express their opinions, thoughts and 
reactions to the visual world.  

 

ARTiculation works across England, 
Scotland, Ireland and Italy to deliver 
the annual ARTiculation Prize and a 
number of initiatives.  

 

Working with over 50 museums and 
galleries, universities and arts 
associations to ensure that young 
people are equipped with the ability 
to share their views about the visual 
world in which they live.  

 

Over 4,000 young people from 200 
schools currently take part every 
year.  

5 

Duke of Edinburgh 
Award 

EEF toolkit +4 

 

Nationally recognised and evidence 
shows impact on social and cultural 
mobility development.  

 

Externally assessed and awarded.  

5 

Scholars Programme 
– Brilliant Club 

Cultural Capital – Recruiting, training 
and pacing PhD students in school 
to deliver university-style learning.  

5 
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The aim of the programme is to 
promote learning and engagement 
and must be 55% pupil premium 
students (at least 7/12 enrolled).  

 

EEF toolkit +4 

 

Total budgeted cost: £ 323,793 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Review from last year here 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


